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INTRODUCTION

INTRODUCTION

Congratulations!

Your husband or wife has just been selected for advancement to Chief Petty Officer! What
an incredible honor for both of you. We know you’re proud. Whether you’ve already

gone through the training and initiation period, or are facing it soon, it will be one of the
most memorable periods of your sailor’s career. As spouses of the Senior Enlisted Panel
Members, we wanted to share our thoughts with you concerning this special time. We’ve put
together this booklet of information to help you along the way. Whether you’re an old hand
at Navy life or somewhat new to it, we hope it answers some of your questions, and gives
you resources you can use for more information. Please look it over and keep it handy, for
yourself, and as a reference for you to help other spouses.

Our best wishes to you as you embark on the next chapter of your Navy adventure.

Spouses of Senior Enlisted Panel Members




As a CPO, your sailor is stepping up to a new challenge. As a Chief, they will
be responsible for the professional growth and development of the sailors they are
entrusted to lead and will ensure they are ready both physically and mentally. Being
a CPO is a challenging responsibility and a very rewarding one. Your sailor has
shown that he or she is ready for this challenge. In the weeks, months and years to
follow, there will be good days and tough days. Realizing their responsibilities as a
CPO and knowing that it is not a job but a profession will also help you to be more
understanding and supportive when facing a less than ideal period.

In this handbook you will find information explaining the history and the role of
the CPO. Please take the time to read them, especially the CPO Mission, Vision &
Guiding Principles. The MVGP is what every Chief Petty Officer must live by each
and every day.

Navy families traditionally support each other, especially in times of need. As a
CPO, your spouse will have the responsibility to assist the sailors they lead. It is your
choice as to how involved you want to be. This is a decision you will need to make for
yourself. Your commitment to form a “Leadership Team” with your sailor and work
together to support families in the command can be very rewarding. Together, you will
build lasting friendships and a bond that can never be broken. Life as a Navy spouse
is often challenging. You will certainly experience loneliness and sometimes even fear
and heartache. However, there will also be many times that are exciting, happy and
rewarding. Our lifestyle as military spouses is unique and unmatched by any other.

The number one rule if you choose to take an active part of this Navy team is first
and foremost — “Be yourself” — don’t try to be someone that you are not. It is a lot
easier to do things if you don’t have to pretend. The second rule is to take things one
step at a time. Realize that you are only one person and do not try to be everything
to everyone. Do not become overwhelmed or discouraged. Everyone is different and
you will not be able to relate to all the family members. If they want your help and
friendship, you will not need to force yourself on them. They will welcome you. You
will find that some people for a variety of reasons, just don’t want to get involved and
that is okay too. Remember that it is not mandatory for them to take an active role in
the Navy family.

It is not our intent for this guide to be a HOW TO booklet. Instead, use it as a
GUIDELINE that gives direction and basic information. The Navy has developed
many classes and resources to assist you in helping your Navy family.
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INTRODUCTION

If you are planning to take an active role in assisting the family members in your
sailor’s division or work center, you will want to build your resource library. You will
also want to know where to go and ask for assistance. You will find on pages (44-51)
a directory of services and resources that the Navy has to offer.

Also, your Fleet and Family Support Center (FFSC) and Military One Source can
assist you with the location and phone numbers of all the programs available at each
installation and inform you of any programs unique to your area. Each base is different
and some of the services may not be available at every base.

Get to know the families in your sailor’s division. An occasional call to those
family members goes a long way toward building a strong Navy family.




MVIissION STATEMENT

THE MISSION OF THE NAVY IS TO
MAINTAIN, TRAIN AND EQUIP
COMBAT-READY NAVAL FORCES
CAPABLE OF WINNING WARS,

DETERRING AGGRESSION AND

MAINTAINING FREEDOM OF THE SEAS.
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CHier PeTTY OFFICERS

CHIEF PETTY OFFICERS

Mission
Provide leadership to the Enlisted Force and advice to Navy leadership
to create combat ready Naval Forces.

Vision
A senior enlisted force that serves first and foremost as Deck-plate Leaders
committed to developing Sailors and enforcing standards; remains responsive,
aligned and well-connected to both Leadership and Sailors; and conducts itself in
a consistently professional, ethical and traditional manner.

Guiding Principles
Deck-plate Leadership—Chiefs are visible leaders who set the tone. We will
know the mission, know our Sailors, and develop them beyond their expectations
as a team and as individuals.

Institutional and Technical Expertise—Chiefs are the experts in their field. We
will use experience and technical knowledge to produce a well trained enlisted and
officer team.

Professionalism—Chiefs will actively teach, uphold, and enforce standards. We
will measure ourselves by the success of our Sailors. We will remain invested in
the Navy through self-motivated military and academic education and training and
will provide proactive solutions that are well founded, thoroughly considered, and
linked to mission accomplishment.

Character—Chiefs abide by an uncompromising code of integrity, take full
responsibility for their actions and keep their word. This will set a positive tone for
the Command, unify the Mess, and create esprit de corps.

Loyalty—Chiefs remember that loyalty must be demonstrated to seniors, peers,
and subordinates alike, and that it must never be blind. Few things are more
important than people who have the moral courage to question the appropriate
direction in which an organization is headed and then the strength to support
whatever final decisions are made.

Active Communication—Chiefs encourage open and frank dialogue, listen to
Sailors and energize the communication flow up and down the chain of command.
This will increase unit efficiency, readiness and mutual respect.

Sense of Heritage—Defines our past and guides our future. Chiefs will use
heritage to connect Sailors to their past, teach values and enhance pride in service
to our country.




HistorYy AND TRADITIONS OF THE CHIEF PETTY OFFICER

WHILE OUR NAVY IS RAPIDLY CHANGING IN MANY WAYS,
IT IS IMPORTANT THAT OUR NAVY HERITAGE, HISTORY AND
TRADITIONS ARE PRESERVED. MANY OF OUR TRADITIONS

WERE BORROWED DURING COLONIAL TIMES FROM THE
BriTiSH ROYAL NAVY. AS THE YEARS PASSED, EARLY

CUSTOMS GRADUALLY BECAME ESTABLISHED TRADITIONS.

AS THIS LEADS INTO THE CHIEFS’ COMMUNITY, WE TOO
MUST UNDERSTAND OUR PAST.

Now that your spouse has been selected as a Chief Petty Officer (CPO), you
may be just a little curious about what will be expected of your sailor, and you, in
this new role. In our Navy, the Chief Petty Officers are expected to be the experts
on just about all matters pertaining to Navy life. They are now technical experts,
administrators, mentors, counselors, teachers and organizers. In addition, they
are expected to fulfill the many other responsibilities of a Chief Petty Officer.
Throughout their career, they have shown the potential for handling the broad
responsibilities of Chief Petty Officer. For that reason, they were selected.

Up until now, your spouse had someone else to depend on for the answer to
a problem they could not handle. “Let me ask the Chief.” But now, your spouse
is the Chief. The expectations placed on them are awesome. It is evident, even in
the earliest reference of the use of the term “Chief Petty Officer” that a heightened
sense of responsibility and trust were expected of the individuals who held the title.
So it is easy to see that they had earned this trust by their sense of good values and

demonstration of sound leadership. Your spouse would not have been selected if not

up to the challenge.

History and traditions exert a profound influence upon human behavior. The
effect is particularly marked in professional organizations such as the military.

Because of imposed discipline, it lends itself to passing on and perpetuating venerated

customs, heroic traditions, and dignified ceremonies.
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HEerRITAGE/HISTORY/TRADITIONS

U.S. Naval history is a continuum of success, and its customs, traditions, and
memory of past heroes help today’s sailor identify with the Navy’s Core Values.
Traditions bind us to the past and, at the same time, lend an air of dignity and respect
to the modern Navy.

Chief Petty Officers are the caretakers of our history and traditions. History
and traditions play a major role in how Chiefs operate today and today’s Navy has
been shaped by our Chief Petty Officers. They have done this through their honor,
courage, and commitment. It is important to have an understanding of the origin of
the Chief Petty Officer.

ORIGIN OF CHIEF PETTY OFFICER

The first use of the term “Chief” was on June 1, 1776; but it wasn’t until 1893
that the Navy established the paygrade of Chief Petty Officer. The original rating
badge had three chevrons, an eagle and three arcs (rockers). It was the basis for
today’s CPO chevron, which has a single rocker and became official in 1894. The
foul anchor was first used as a cap device with the Chief Petty Officer uniform in
1905 and became an official part of the CPO uniform as a collar device in 1959.

In 1917, the first female Chief was sworn into the U.S. Navy as a yeoman.
Formal structuring of the paygrades occurred in 1920. Instead of being paid by job
description, the grades were established by rank from Seaman Apprentice to Chief
Petty Officer. The paygrades of E-8 and E-9, Senior Chief and Master Chief Petty
Officer, were created in 1958. The position of Master Chief Petty Officer of the Navy
(MCPON) was created in 1967 and Master Chief Gunners’ Mate Delbert D. Black
was selected as the first Master Chief Petty Officer of the Navy.

NAvVY HERITAGE AND CORE VALUES

You hear a lot of talk about Navy heritage, tradition and core values, but what
does it really mean? Values are principles considered worthwhile by an individual
or group. They come from an individual or group’s interpretation of principles and
are affected by such things as family, religion and culture. Ethics is a body of moral
principles that set standards of behavior for members of an organization. These
standards reflect shared values expressed in a code of ethics people agree to uphold.

America’s Navy also embraces a code of ethics, whose impact is even greater
than ethical codes of other institutions. The consequences of unethical behavior in a
military setting can be much graver than elsewhere. Everyone should act ethically,
especially members of our Navy. The American people have entrusted our military
with its blood and treasure to uphold the Constitution and defend our way of life.
This charge demands no less than the most worthy values and highest standards.




Core values are key values an organization adopts to achieve its purpose and
ensure its survival. They are so vital that conduct which threatens or erodes them is
considered unethical and a threat to the organization’s ultimate survival.

Three words: honor, courage and commitment, describe the Navy’s core values.
Honor involves the demonstration of fidelity, respect, honesty, responsibility and
integrity. Courage has elements of loyalty, patriotism, valor, sacrifice, purposefulness
and conviction. Commitment encompasses competence, teamwork, reliability, self-
discipline, sacrifice, perseverance, concern and respect.

Throughout history, the Navy has successfully met all its challenges. America’s
naval service began during the American Revolution. When on October 13, 1775,
the Continental Congress authorized a few small ships creating the Continental
Navy. Esek Hopkins was appointed Commander-in-Chief and 22 officers were
commissioned, including John Paul Jones.

From those early days of naval service, certain bedrock principles or core values
have carried on today. They consist of three basic principles.

HONOR: “I will bear true faith and allegiance...” Accordingly, we will: conduct
ourselves in the highest ethical manner in all relationships with peers, superiors and
subordinates; be honest and truthful in our dealings with each other, and with those
outside the Navy; be willing to make honest recommendations and accept those of
junior personnel; encourage new ideas and deliver the bad news, even when it is
unpopular; abide by an uncompromising code of integrity, taking responsibility for our
actions and keeping our word; fulfill or exceed our legal and ethical responsibilities in
our public and personal lives twenty-four hours a day. Illegal or improper behavior or
even the appearance of such behavior will not be tolerated. We are accountable for our
professional and personal behavior. We will be mindful of the privilege to serve our
fellow Americans.

COURAGE: “I will support and defend...” Accordingly, we will have: courage to
meet the demands of our profession and the mission when it is hazardous, demanding,
or otherwise difficult; make decisions in the best interest of the Navy and the nation,
without regard to personal consequences; meet these challenges while adhering to a
higher standard of personal conduct and decency; be loyal to our nation, ensuring the
resources entrusted to us are used in an honest, careful, and efficient way. Courage is
the value that gives us the moral and mental strength to do what is right, even in the
face of personal or professional adversity.
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HEerRITAGE/HISTORY/TRADITIONS

COMMITMENT: “I will obey the orders...” Accordingly, we will: demand respect
up and down the chain of command; care for the safety, professional, personal and
spiritual well-being of our people; show respect toward all people without regard to
race, religion, or gender; treat each individual with human dignity; be committed
to positive change and constant improvement; exhibit the highest degree of moral
character, technical excellence, quality and competence in what we have been trained
to do. The day-to-day duty of every Navy man and woman is to work together as a
team to improve the quality of our work, our people and ourselves.

Chief Petty Officers are the guardians of our Navy’s heritage and traditions. This
is not collateral to their other military and professional responsibilities. In fact, it may
be the most important long-term obligation that comes with the khakis and anchors.
Discussion on this topic of our Navy’s core values of honor, courage and commitment
within the framework of our heritage should evoke great pride in our service. Pride in
yourself, the mess and the Navy you serve binds our CPO community.

CPO CHARGE Book

During WWIIL, Commanding Officers (COs) were authorized to advance and
promote deserving and qualified sailors to CPO. Chiefs began to direct First Class
Petty Officers to prepare themselves by recording information passed down by the
Chiefs to POl1s about additional responsibilities, technical aspects of various ratings,
leadership, accountability, and support of the chain of command. This form of
professional development was the original “Charge Book.” Today’s “Charge Book”
is not “‘entertainment” and it is not a vehicle for hazing. It is valid and valuable and
must be so treated by all concerned. Even better, when CPO initiation season is over,
it becomes a treasured keepsake and the repository for the accumulation of the most
precious photos and mementos of the Chief’s career.

CPO MESS AFLOAT AND ASHORE

The CPO Mess is a tangible symbol of strong, effective, goal-orientated
leadership. The CPO Mess provides unit cohesion, training and education in heritage
and traditions of a great Navy. In many ways, it serves as a lifeline in enforcing the
Navy’s core values.

During the CPO training season, the CPO Mess has a special challenge, a unique
set of obligations, and a commitment to keep. A truly committed Chief understands
that membership in the Chief’s Mess comes with obligations that are not subject
to personal interest, but to the cohesive unit called the Chiefs. Due to the unique
position that the CPO fills, it became a necessity to have separate berthing and
messing. Separate messing for Chiefs is set aside when space is available. When
personnel of the other armed services visit or are attached to an afloat command, they
receive the same privileges as naval personnel in the equivalent pay grade.
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Ashore, the CPO Mess is a category V, Morale, Welfare, and Recreation
(MWR) program. The messes are designed to promote and maintain the well-being,
morale, and efficiency of personnel by providing dining, social, entertainment, and
recreational facilities. It is perfectly fine for you, the spouse, and your guests, to use
these facilities.

THE CHIEF PETTY OFFICERS’ ASSOCIATION (CPOA)

Some commands may also have a Chief Petty Officers’ Association, which is a
voluntary, private organization separate and distinct from the CPO mess that provides
for the welfare and recreation of its members. The CPOA will have by-laws, may
elect officers and collect monthly dues.

UNIFORM REQUIREMENTS

Navy personnel are expected to present a proud and professional appearance
that reflects positively on the individual, the Navy and the United States. Exemplary
military appearance should be the norm for all uniformed personnel. It is the
responsibility of the Chief Petty Officers to take the initiative to familiarize themselves
with the policies and regulations governing the correct way of wearing the Chief’s
uniform.

New Chief Petty Officers will make a transition not only in duties and
responsibilities, but in uniforms as well. It is very important that they become familiar
with the uniforms and their proper wear. They will be looked upon as examples and
models of what a Chief looks like in uniform. The uniform should be worn with class
and sophistication. High standards of personal hygiene and appearance, neatness and
cleanliness are expected and must be maintained at all times. Most importantly, the
uniform must be worn correctly. (See U.S. Navy Uniform Regulations for details.)

As new Chiefs, your spouse will receive an initial clothing allowance for new
uniforms. They should be advised of the NEXCOM Deferred Payment Program
which allows them to make monthly installments of at least 1/12th of the total
purchase commencing 30 days from the date of the purchase with full payment due
15 days after receipt of your allowance payment. An annual Clothing Replacement
Allowance (CRA) will be received to help defer the costs of uniform replacement
deemed necessary from normal wear and tear.

You've received the word that your spouse was selected for advancement to

1n
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TrAINING NEw CHIEFS

TRAINING NEw CHIEFS

Chief Petty Officer! Congratulations...right? Or not? You’ve probably heard a lot
of different stories over the years of what happens next — not all of them good. This
next section will hopefully allay your concerns and explain why the training season is
necessary, and beneficial, to the Navy’s newest Chiefs.

BUILDING NEW CHIEFS

To maintain and even raise the already high standards of our CPO Mess, we
must ensure that our newest Chiefs are ready to perform at the levels our Navy
demands of them.

Every year we go through the essential process of transforming those newly
selected into Chief Petty Officers. This annual process is also a source of renewal
for our CPO mess. Over the years, this process has gone by many names: initiation,
journey to the mess, rites of passage, season of pride, etc. By whatever name we may
call it, the process remains at the heart of our culture. It is the process where we take
the Navy’s finest First Class Petty Officers and through developing, training, guiding
and testing them, we bring them into our mess.

Before we receive a new ship from a builder, we put it to the test during
acceptance trials. All systems are tried and tested to their limits, ensuring that vessel
is ready to join the fleet. Each year, our newest Chief Petty Officers are put through
a similar process of building and testing. Acceptance trials give the crew confidence
in their new ship’s mission capability. Our own annual version of CPO “acceptance
trials,” gives us confidence in the CPO select’s ability to perform as a Chief.

When we look at it through this analogy, the culminating event for our CPO
selects, initiation, is their acceptance trials. It’s their opportunity to prove that they
are ready to assume the title and responsibilities of a Chief Petty Officer. Properly
executed, this culminating event shows our confidence in them, and even more
importantly, that they have the self-confidence to function as integral members of the
CPO team.

Today we better prepare our new Chiefs with the knowledge, skills, abilities and
tools that they will need to take on the responsibilities of a Chief on that first day
after their pinning. We instill our core values and a sense of pride in our new Chiefs.
We promote a healthy lifestyle by incorporating physical training into the process.
We incorporate substantive training in the form of practical classroom training and
exercises on developing their sailors, specifically in the preparation of evaluations,
awards/recognition, honors and ceremonies, counseling and mentoring.

Like last year, our goal is to develop for the Navy the best Enlisted Warriors who
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manage sailor resources our nation deserves. Especially now that we find our country
in conflict, we can ill afford to miss an opportunity to build the best possible Chiefs.
We owe it to our new Chiefs, our Navy and most of all we owe it to our nation.

WHAT’S NEXT?

Shortly after the selection results are announced, the CMC/COB, preferably with
their spouse, will schedule a meeting with all the new selectee spouses. This is a time
for questions and discussion about what to expect over the next few weeks. Ask any
questions you have — this is the time and the place. You should be given a schedule
of events (car washes, bake sales, etc.) which you will be invited to attend, and
contact phone numbers in case you have any questions or concerns along this journey.
The CMC/COB, or their spouse, should check in with you from time to time to make
sure that everything is going well and to address any additional concerns that may
develop.

Your level of involvement during the training season is up to you and your
spouse. Many families enjoy attending the car washes and other fundraising
events with their Chief. Not only does it show support for the selectees, but also
provides some good family time in a busy period. If you are in doubt about the
appropriateness of your attendance, feel free to ask the CMC/COB or their spouse, or
see what the other selectee spouses are doing.

Sometimes, when a selectee is single or a geo-bachelor, another spouse
may choose to take them under their wing during this busy period. This could be
as simple as feeding them dinner now and then. This is entirely up to you and your
spouse.

13
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TrAINING NEw CHIEFS

FROCKING/PINNING CEREMONY

You have all made it through the training season and you can see the light at
the end of the tunnel. Now it is time to welcome our newest Chief Petty Officers
into the CPO Mess. This event is called the Frocking or Pinning Ceremony. The
ceremony, steeped in tradition, is a time honored event where the Commanding
Officer and Command Master Chief/Chief of the Boat musters the crew so all
can witness this transformation of a blue shirt to khakis. Each new Chief is
recognized and will receive their anchors and hat. Families and guests are invited
and encouraged to attend in order to share in this major milestone of your spouse’s
career. Please feel free to bring cameras to this event. You will want to add photos
to your spouse’s Charge Book to look at in years to come. Traditionally this
ceremony is held on September 16 of every year unless otherwise directed by the
Master Chief Petty Officer of the Navy or in message format from higher authority
due to operational commitments.

KHAKI BALL

The last organized event during this season is the Khaki Ball. This ball is
traditionally held a few days after the newly selected Chiefs are frocked. This is
an opportunity for the Chiefs’ Mess to welcome the new Chiefs and their spouses
into the Chiefs’ community. The uniform is dress khakis for service members and
civilian informal for spouses or guests. (Some locations may go more formal, such
as cocktail attire. A good rule of thumb to remember with this ball is to dress to
the uniform. If your spouse is wearing khaki, a dressy dress, pantsuit or business
suit is usually appropriate. If in doubt, ask the CMC/COB spouse or the other
selectee spouses what they are wearing.) This is a major event in the new Chief’s
advancement and should be attended with pride and anticipation.

14



WHAT HAPPENS Now'?

You are married to a Chief Petty Officer. You may ask yourself, “Are we
finished with the advancement tests and all the studying that goes into them?
Putting packages together for another board? What happens now?”” Your spouse’s
career could take several different paths at this point. If they have enough time
in after fulfilling their two year commitment upon making a new rank, they
may decide to retire from the Navy as a Chief. If they want to stay in, the most
obvious and direct path would be to advance to Senior Chief Petty Officer (E-8),
and then Master Chief Petty Officer (E-9). Each advancement opportunity opens
up three years after the prior advancement. There are no more tests for E-8 and
E-9, but a package may be submitted to the board, which usually meets in March/
April. As there are fewer Senior Chief and even fewer Master Chief billets in
the Navy, selection to these ranks may take longer than desired and is never
guaranteed. Be proud of your Chief and the level of advancement achieved thus
far.

There are also programs available for commissioning opportunities. As
these change frequently, it is best to refer to OPNAVINST 1420.1 for eligibility
requirements and application procedures.

Command Master Chief (CMC) billets are for Master Chiefs only. In the
submarine service, a Senior Chief may apply for the position of Chief of the Boat
(COB). Both of these positions require submission of a package and review by a
board of Command Master Chiefs. This board meets once a year. Upon selection
to this program, the service member’s rating classification (NEC) will change to a
9580 and they will only be eligible for Command Master Chief positions.

SIGNIFICANCE OF A CHIEF’S SPOUSE’S POSITION

(ROLE MODEL, PRESENCE IN COMMUNITY)

The move from first class petty officer to chief is quite possibly the
biggest step in an enlisted person’s career. This is also an important change
for the spouse. The significance of a Chief’s spouse in the Navy community
is that of a role model. With this advancement comes the potential for more
responsibility and higher expectations of the spouse. This may include support
of the command’s policy and involvement in the community. You must decide
what level of involvement, if any, is right for you. Regardless of your intent,
you will be a role model to junior sailors’ spouses. The example you set,
positive or negative, will have an impact on the other spouses at your command.

15
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WHAT HAPPENS Now?

If you choose not to be involved in Navy life, a quiet show of support
towards your spouse and career choice, will be noticed and appreciated by the
other command members. Whatever your decision, in order to help you, we
have devoted the remainder of this book to a brief overview of Navy programs,
benefits, resources, and general guidelines concerning the military lifestyle.
More information about any topic can be found online or at your Fleet and
Family Support Center (FFSC). Be sure to check the websites at the back of this
book.

Familiarize yourself with the various programs and guidelines, and keep this
book handy for future reference.

16



CoMwmvAND INVOLVEMENT

The opportunity to enjoy, encourage, and support other Navy families is a
privilege. Becoming involved in military community activities and projects is a
voluntary choice. Your efforts in helping others are genuinely appreciated by your
spouse’s chain of command, the organization’s administrators and people you reach.
You will develop an understanding of how your involvement contributes to a better
quality of life for others, which, in turn, can be personally rewarding as well.

The spectrum for spousal involvement is vast and may include non-command
organizations. As general advice, dedicate yourself to one or possibly two areas of
volunteer interest. Here are just some organizations welcoming your participation:

e Navy Ombudsman

* Spouse Club

* Family Readiness Group (FRG)

* Naval Services FamilyLine

* Navy/Marine Corps Relief Society (NMCRS)
e Navy Chapels

* COMPASS

* Fleet and Family Support Center (FFSC)
e Thrift Shops

¢ American Red Cross (ARC)

* USO

Additionally, even though there is no rank among spouses, your presence as “the
Chief’s” spouse is significant. You are a natural role model for others coping with
the challenges of military family life. You will find plenty of opportunity to lead
and support others by drawing from your and your spouse’s general and military
life experiences. Always remember, though, your Ombudsman is the appropriate
resource and contact for referral for any spouse in a critical or crisis situation.

You may want to open communication lines with your command families with
a note of thanks, acknowledgment of promotion, new duty station, new birth in the
family, etc. as a starting point in helping to create a sense of Navy family. Perhaps
you would like to begin by getting people together to encourage new friends with
common interests.

UNDERSTANDING VOLUNTARY STATUS

As a Chief’s spouse, you have many talents based on your experience. Various
organizations, charities, and service-oriented groups offer non-paying volunteer
opportunities. However, sometimes volunteering can be a lot of work and stressful.
As a Navy spouse, you are volunteering of your own free will and should not feel
uncomfortable or pressured when doing volunteer work. As you are not required
to volunteer, your decision will not affect your spouse’s career. You must be as
comfortable in your decisions now, as you were before your spouse’s selection for
advancement.
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CommAND INVOLVEMENT

FAMILY READINESS GROUPS

The purpose of an FRG is to propagate Family Readiness, support, provide
current local information, and encouragement for the Navy family. Some examples of
potential responsibilities and event planning include inviting guest speakers to provide
presentations on information pertinent to spouses, including self-defense, health,
cycles of deployment, etc. This group may be responsible for planning special events
for the command families and children, especially during an active duty members’
deployment. Participation is not mandatory however, remembering that a support
network who understands what issues you may be facing, be of support, assist with
resources, and referral can be of considerable value.

Spouses of senior leadership (CO, XO, CMC/COB) and the Ombudsman hoping
to establish an FRG where none exists may contact the Commanding Officer through
the appropriate channels. At his discretion, the Commanding Officer may elect to have
one or several Family Readiness Groups (FRG’s) attached to his/her command. FRG
OPNAYV 1754.5 outlines how to organize and maintain an FRG. This guidance may
be used in coordinating its structure.

Once the FRG has been coordinated structurally, senior spouses and/or other
CO designated volunteers may advise, lead, and organize committees and participate
as members. Bear in mind that command spouses and designated volunteers are
not permitted to vote on committee related items or be involved in an official
capacity. Once the committee officers have been elected, then, the senior spouses and
Ombudsman are in a supporting, advising role.

The active duty member has the responsibility to let the Family Readiness Group
know in writing who he/she would like to participate in the FRG on their behalf. If
the designation changes, the active duty member must notify the previous member(s)
that they have been removed from the list and will not have access to the FRG
meetings. The CO makes the final determination about who may or may not attend if
any issues arise regarding the FRG.

PRE-DEPLOYMENT BRIEF

Generally, the command will sponsor a pre-deployment meeting for the
crew, which is usually mandatory for the service members and recommended for
spouses. Because it is important for the service member and their families to have
their financial and legal papers in order, representatives from the military support
community usually come and speak about allotments, housing, Navy/Marine Corps
Relief Society, Fleet and Family Support Center, important phone numbers, chaplain
services, legal services, etc. Other topics include the importance of the command
Ombudsman, up-to-date identification cards, knowing where to take the car when it
breaks down, writing letters, etc.
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Also, the CO may discuss the command’s schedule (and the likelihood of
schedule changes) and answer questions. This is a good time for the Ombudsmen
to be introduced and to make sure everybody has their phone number. If any initial
social activities have been planned for spouses and families, this is an opportune time
to announce them.

HOMECOMING

Planning for homecoming is a big job. Family Readiness Groups spend most of
their group’s money, time and effort for that special day. A homecoming committee
should be established at the first or second meeting. This will allow enough time for
the group to decide on activities, banner, music etc. The most important thing for the
service members is the sight of their families standing on the pier to welcome them
home!

HAIL AND FAREWELL

Hail and farewells are an opportunity to say goodbye to friends and shipmates and
to provide a generous welcome to those arriving. The event can be held on board ship,
during port visits, in the office, at a club or restaurant, or as a potluck at someone’s
home. It may or may not include spouses, depending on time and circumstances.
This is an important and meaningful tradition to welcome (hail) new people and
bid farewell to those departing. Whenever possible, please consider attending. The
arriving or departing spouse will appreciate your show of support.
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ComvAND SuPPORT TEAM

The Command Support Team (CST) is designated by the Commanding
Officer. Typically it will include the CO, XO, CMC, Chaplain, their spouses, and
the Command Ombudsman. Command sponsored spouse group leaders may also
be designated to be members of the team. This team helps to build and maintain
the well-being and morale of the command families and the command. They
support the command by keeping lines of communication open between the family
members and the command and ensuring the command is aware of the needs of its
family members. The volunteer spouse members of the team will work closely with
the CO, XO, CMC and Chaplain to provide support to the command families.

The volunteer spouses of the Command Support Team should meet regularly
in order to establish a working relationship with each other and show command

families a strong, cohesive team working for them, especially during a time of crisis

or stress.

These spouses may consider attending Ombudsman Basic Training, preferably
with their command Ombudsman. This training will provide guidelines and
direction in dealing with important family issues and emphasizes the importance
of confidentiality. It will also enable team members to stand in for each other
when they are unavailable for short periods of time such as leave, family illness,
etc. If an Ombudsman must resign with no notice, a trained member of the CST
can then be appointed by the Commanding Officer to fill in for them until another
Ombudsman is selected and trained.

The enthusiasm and positive spirit of the entire Command Support Team
benefits the younger spouses and single personnel as well as strengthen the
cohesiveness of the command. The presence of friendly and interested leaders
is important, particularly during deployments. Volunteer Command Support
Team members want to share their experiences with others and be helpful and
accommodating to the families and single personnel, especially those who have
been recently welcomed into the military life. The Command Support Team
plays an important part in a command’s readiness and should be encouraged and
supported by the command.

Make it a point to know the members of your Command Support Team,
especially the Ombudsman. In the event that you need assistance, it is a great
comfort to be able to place a face and a prior conversation with the name of the
person helping you.
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SocAL ProT1ocoL

You will most likely be making your home in many places, including foreign
countries, and will want to have some idea of what to do and what to expect.
The social customs of the Army, Air Force, and other uniformed services, are
similar to our own sea service customs. When moving overseas, most Fleet and
Family Support Centers will offer an indoctrination class to the local culture. It is
highly recommended that you attend along with your spouse, and even your older
children. The information is invaluable in achieving a quick adjustment to your
host country and its culture.

While rules of etiquette are important to follow, always keep in mind that no
rules will replace a warm heart, a friendly smile, and the sincere desire to share in
the fellowship and camaraderie of the sea services.

INTRODUCTIONS

Knowing how to introduce other people is a basic part of good manners.
Generally, there are no hard and fast rules for introductions, except in military
and diplomatic protocol. Here are some tips and guidelines for introductions and
introducing people in various situations.

Introducing Members of the Military

When you introduce members of the military to someone, introduce them by
rank or title. When an enlisted person is being introduced to an officer, this is
especially important, because professionally they do not address each other by
their first names. By giving titles, rates, and ranks, you provide the necessary
information to both parties.

Introducing Military Spouses

When meeting other military spouses, you should do what comes naturally. A
little sensitivity and tact will tell you when it will be comfortable and appropriate
to be on a first name basis. However, when first introduced to a spouse older than
you, it is best first to address them by Mr. or Mrs.

Other Practical Tips & Suggestions

* A lady who is being introduced to a group extends her hand and greets each
person. If the group is large, only those nearest the newcomer should rise (if
seated) and say “Hello.”

* Whether you are a man or a woman, a firm handshake should accompany
a greeting. A man usually waits for a woman to offer her hand. When two
women are introduced, the older woman should extend her hand first.

e If in doubt about the need to introduce someone you know to someone
standing near you, introduce them.
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* When greeting a person you have met in the past but do not see often,
reintroduce yourself in your greeting. This puts the person at ease in case they
do not remember your name. Also, by stating your name, they will be cued to
say their name in case you have forgotten.

* It is always proper to include the rate or rank of a military person whom you are
presenting: “Mrs. Kelly, may I present Petty Officer Jones.”

* As a final suggestion, it is helpful if you include in your introduction a brief
comment about the person you are introducing. It helps put people at ease and
can help new people find common ground.

ATTIRE GUIDELINES

Occasionally, you will receive invitations to various social events, military and
civilian. Accept, if at all possible, as this will give you an opportunity to meet new and
interesting people. The attire for these invitations is usually specified and can range
from informal to formal depending upon the time of day and geographic location.

Very Formal Occasions

Rarely, a very formal evening event, after 6:00 p.m., will require full dress evening
wear specified as “White Tie.” This is very seldom worn except by flag officers or
those in the diplomatic corps. When required, white tie is worn to evening dances,
weddings, dinners, receptions, and on state occasions.

Military: formal dress uniform.

Civilian: Gentlemen wear a tail coat with matching trousers, a white waistcoat,
wing collared shirt and white bow tie. Ladies wear very formal evening gowns.

Daytime Formal Occasions

For a formal daytime function, such as a wedding, the following applies:

Military: Seasonally appropriate Service Dress Uniform.

Civilian: Gentlemen wear cutaways. Ladies wear dresses or suits appropriate to the
occasion as styles dictate.

Evening Formal Occasions
The attire specified for a formal evening function is “Black Tie.” This may be
worn to formal events after 6:00 p.m. such as dinners, receptions, dances, or weddings.
Military: Seasonally appropriate Dinner Dress Jacket Uniform.
Civilian: Gentlemen wear dinner jackets or tuxedos. Ladies wear formal
evening gowns.

Ceremonial Occasions

For occasions of state, ceremonies, and solemnities, parades and review, military
personnel participating wear the seasonally appropriate ceremonial uniform.

Military: Seasonally appropriate Service Uniform.

Civilian: Gentlemen generally wear dark business suits. Ladies wear dresses or
business suits appropriate to the occasion, as styles dictate.
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Informal Occasions

Business and informal occasions in the afternoon such as luncheons, receptions, or
dinners will call for “Informal Attire” or “Civilian Informal.”

Military: Seasonally appropriate Service Dress Uniform

Civilian: Gentlemen wear dark business suits. Ladies wear afternoon dresses
or business suits; or for evening events, dressy dresses, business suits, or long skirts
appropriate to the occasion, as current styles dictate. Denim is not appropriate.

Casual Occasions

Nowadays, casual functions may include dinner parties, picnics, barbecues,
sporting events.

For gentlemen, “casual attire” may range from an open collar shirt or sweater to a
sports coat. For ladies, attire may range from slacks or dressy walking shorts to casual
skirts. (Shorts and jeans are inappropriate unless specifically indicated by the host/
hostess.)

Note: In many areas of the country, dress requirements can vary for the “casual”
social occasions. For example, in one part of the country, “casual” may mean shorts
and sandals, and in another area may mean dressy slacks or skirts. When in doubt,
inquire as to the local custom or ask your host/hostess.

Retired Military Personnel

Retired military personnel, not on active duty, may wear the prescribed military
uniform to military functions as considered appropriate. Such occasions may include
commissioning ceremonies, military weddings, or receptions in which military guests
are expected to be in uniform.

SEA SERVICE ETIQUETTE

The following guidelines are important to know and observe. As the spouse of a
Chief Petty Officer, other spouses may look to you for guidance in the right thing to
do in certain situations. If you are in doubt as to the proper protocol, look to a senior
spouse for guidance. Just remember, there may be times when you are the senior
spouse. It just takes a few minutes to brush up on these instructions.

FLAG ETIQUETTE

During a ceremony, when the flag is being hoisted or lowered, or the flag is
passing in a parade or review, all persons present, except those in uniform, should face
the flag and stand at attention with the right hand over the heart. Those present in
uniform should render a military salute. During honor cere